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CHAPTER 7
Critical Thinking
1.
What is a protected class and what laws exist that safeguard the rights of each protected class?
A protected class is a group(s) of people, which is protected from being harmed by laws, policies, and practices that discriminate against them because of shared characteristics, including race, sexual orientation, age, gender, or disability. The U.S. anti-discrimination laws that are enforced by the EEOC and the U.S. Dept. of Justice protect these groups [1].  
2.
Explain the process under which an EEOC complaint is processed. To what extent is it more advantageous for an employee to file an EEOC complaint at the local or federal level?
The first step is filing a charge, which has a time limit of 180 to 300 days depending on the alleged offense. After a charge has been filed, the dispute can be solved through mediation, otherwise an investigation is initiated. The EEOC thoroughly investigates the issue by conducting interviews in the workplace. The third step is judgement where EEOC issues the complainant with a Notice-of-Right-to-Sue (Henderson, 2019). If a violation of the law is discovered, the appropriate legal action is taken (Henderson, 2019). Filing an EEOC complaint at the local or federal level allows a complainant to access the relevant legal action.
3.
How can an employer lawfully respond to an allegation of employment discrimination?
A formalized process should be used whereby the employer investigates the issue internally using a qualified HR and employment law attorney. Interviews should be conducted with the victim, harasser, and witnesses before a remedial action is taken.
4.
Why does illegal discrimination persist nearly 40 years after the passage of Title VII?
Illegal discrimination persists because of the inequalities existing in social classes. In addition, Title VII covers employers with 15 or more employees, which overlooks employers with less employees. 
5.
What constitutes sexual harassment? What rights and responsibilities does an alleged recipient of sexual harassment have?
Sexual harassment is any unwelcome or offensive touching or comments that is sexual or romantic in nature. It can be quid pro quo or hostile workplace harassment. These actions and offensive words cause discomfort, humiliation, and decreased productivity [2]. 
The employee should inform the offender orally or in writing that such conduct is unwelcome and should be seized. They should report any unwelcome actions immediately to the relevant authority. Employees may also engage in mediation, grievances, and EEOC processes (U.S. Dept. of State, 2019). 
6.
To what extent do cultural norms influence how other societies and cultures deal with the issue of sexual harassment in the workplace?
Different societies and cultures have varied norms and values regarding sexual harassment. There are cultures that do not consider some actions or choice of words as sexually intimidating or harmful. These norms make it difficult to deal with the issue of sexual harassment. 
7.
What are the pros and cons of mediation for an employer? What factors might influence whether an employer agrees to the mediation of an employee charge? What can be done to make mediation more attractive to employers?
Pros: the process and results are private, there is an opportunity to test theories and strengths of a case, it saves time and minimizes costs, there are no civil rules, thus allowing parties to present their perspectives, it is voluntary, allows communication and realization of solutions, and relationships between parties are preserved (Radford, 2000). 
Cons: one or both parties may be unwilling to come to a consensus, both parties must agree to mediate, it is not good to mediate if there are laws that need to be ruled, there may be issues with the enforceability of mediation, and it may be time consuming and costly if parties do not come to an agreement (Radford, 2000).  
Factors: the sensitivity of the issue to be addressed, the existing relationship between employer and employee, and mediation without an attorney. 
Mediation can be made more attractive to employers by selecting a qualified mediator (Radford, 2000), evaluating the employer’s and employee’s cases, agreeing on ground rules, preparing clients, having joint sessions, and allowing the mediator to control the sessions. 
8.
Why is affirmative action such a controversial issue? Is society better served with or without affirmative action? In small groups, take a position either in favor of or against affirmative action and then debate the issue within your group.
Affirmative action is a controversial issue because it unjustifiably harms people from minority group by denying them access to equal opportunities (Bill of Rights Institute, 2019). It also excludes qualified people from job positions. 
The society is better served without affirmative action because there would be equality in distribution of resources, access to job and education opportunities, and reduces incidents of discrimination. 
9.
Explain the different components of organizational justice and the outcomes of perceived organizational justice and injustice.
Components of organizational justice are distributive, procedural, interpersonal, and informational. Distributive justice focuses on the equal distribution of resources and rewards (Yean, 2016). Procedural justice addresses the perceived fairness in processes and procedures used in decision-making. Interpersonal justice focuses on fairness in development of relationships at all levels (Yean, 2016). Informational justice focuses on how relevant information is shared between stakeholders. 
Perceived organizational justice fosters excellent allocation of resources, implementation of informed decisions, better workplace relationships, and efficient flow of information (Yean, 2016). This in turn leads to increased productivity and achievement of organizational and career objectives. Injustice leads to poor allocation of resources, reduced productivity, increased conflicts, and failure to achieve objectives.  

CHAPTER 12
Critical Thinking
1.
With unionization on the downturn, why should an organization be concerned about labor relations?
Organizations should be concerned with labor relations because they increase productivity and increase loyalty among employees, thus high employee retention rate. 
2.
What benefits are received and what costs are incurred when workers unionize?
When workers unionize, they develop better relationships and trust between them, thus motivating them. It also helps in flow of information. Unionizing employees ensures that they work in groups, which promotes communication (NLRB, 2019). Sharing information and ideas fosters innovation and creativity. There is an increased efficiency in organizational operations. Costs incurred can include higher wages to cater for employee incentives, failure to come to conclusive decisions, and reduced control over employees. 
3.
Describe the process by which workers unionize.
The first step is to prepare by developing a committee with different departments that are fairly represented. The second step is to know the rights of each member, which allows members to conduct activities within the organization without obstructions from management. Step three is development of a list of demands and issues that should be addressed. These demands should be supported by more than 30% of the members (NLRB, 2019). This is followed by an election, which is verified by the National Labor Relations Act (NLRA). After an election has been won, members are in a position to negotiate their issues with the organization’s management. 
4.
What are the possible outcomes of failure to reach consensus on a collective-bargaining agreement?
The duty to negotiate is suspended. An employer is allowed to implement the terms of its final proposal, which should not be different from the proposal presented during negotiations. 
5.
Contrast the style of labor unions in the United States to that found in other countries.
Labor unions have similar characteristics globally. However, labor unions in the U.S. are crisis due to issues of discrimination against the minority groups, which make the largest percentage of workforce in the country. Labor unions in the U.S. are declining compared to other countries were they are on the rise. 
6.
Does union diversification make unions stronger or weaker? How would you feel as an auto worker to see the United Auto Workers representing employees outside the auto industry?
Diversification makes unions stronger because members can share ideas, promote innovation and creativity, and develop better relationships between employees. It also promotes equality between members regardless of their age, gender, sex, race, or disability. As an employee in the United Auto Workers, I would be motivated to see the company represent employees outside the company because it would improve productivity and increase employee motivation. 
7.
What rights and responsibilities do employers and employees have regarding the use of social media communications under the National Labor Relations Act?
Employers should avoid general prohibitions on employee actions regarding social media. Employers should specify what employees can reveal in their social media accounts. Examples of inappropriate posting should be presented. 
Employees have a right to discuss workplace issues in their social media accounts.
Employers can punish employees who violate company policies on social media use as long as they are consistent with the requirements of NLRA (Berkowitz, 2019). 
Employees should keep their accounts information private.
Employers should be consistent with social media accounts review for prospective employees. 
8.
Assess the status of employer and union recruiter behaviors in union-organizing campaigns. How much access should union organizers have to employees? What new behaviors are likely from employers and union organizers in response to the actions of the other party?
Union organizers should have unlimited access to employees to give them an opportunity to describe the demands and issues to be resolved. Likely behaviors are discriminative or unwelcoming because of lack of a consensus between the parties. 

9.
How can social media impact the rights of employees under the National Labor Relations Act? Can or should any restrictions be placed by employers on workplace discussions that take place through social media?
Under the NLRA, employees have the right to post anything in their social media accounts, provided it is consistent with the policies of an organization that follow the guidelines of NLRB (Berkowitz, 2019). Employers should place restrictions on inappropriate posting, like revealing company’s private information, consumer information, and sensitive data. In addition, posting that may be discriminative in nature and that may lead to retaliation should be restricted. 
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